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PART I

Section 1. Letter of Invitation
RFP No. : BRM/CSiIEE-RBI/U01I80/81
All Eligible Consulting Firms

Dear Mr./Ms.

Bhumlu Rural Municipality has allocated fund toward the cost of Preparation of Initial
Environmental Examination (IEE) of Extraction, Collection and Transportation of
River Bed Materials ( Sand, Gravel, Stone) from Sunkoshi and Indrawati Rivers at
different places and intends to apply a portion of this fund to eligible payments under this
Contract for which this Request for Proposals is issued .

). The Client nou' invites proposals to provide the foliow'ing consulting serv'ices (hereinafter called
"Services"):

Preparation of Initial Environmental Examination (iEE) of Extraction, Collection and
Transportation of River Bed N{ater-rals ( Sand, Gravel. Stone) from Sunkoshi and
Indrarvati Rivers at difl-erent places.
Morc details on the Sen ices are provided in the Terms of Reference (Section 7).

3. This Request for Proposals (RFP) has been addressed to all eligible Consultants.

4. A finr r,r.illbe selected undcr QCBS and procedures described in this RFP.

5. The RFP includes the lbllowing documents:
Scction 1 - Lctter of Invitation
Section 2 - Instructions to Consultants and Data Sheet
Secticn 3 - Technical Proposal - Standard Forms
Section 4 - Financial Proposal - Standard Forms
Section 5 -Eligible Countries
Section 6 - GoN Policy - Comrpt and Fraudulent Practices
Section 7 - Terms of Ret'erence
Section 8 - Standard Forms ol Contract

6. Please inform us by 2081/021231.in writing at BRM Kavre by facsimile
cad.bhumlurnun (9gmai l.com

, or by E-mail

(a) whether you will submit a proposal alone or in association with other firm(s) (if
petmissible under Section 2,Instructions to Consultants (ITC), Data Sheet 14.1.1).

7. Details on the proposal's submission date, time and address are provided in Clauses 17.8 of the
ITC.

\"ours sincerely.

Sudarshan Prasad Bhattarai
(Chief Administrative Officer)
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Section 2. Instructions to Consultants and Data Sheet
f"Notes to the Client": this Section 2 - Instructions to Consultants shall not be modified. Any necessary changes to
address specific country and project issues, to supplement, but not over-write, the provisions ofthe Instructions to
Consultants (ITC), shal1 be introduced through the Data Sheet only. 'lilotes to the Client" should be deleted from the
final RFP issued to the shortlisted Consultantsl"

A. General Provisions

1_

L

1. Definitions (a). "Atliliate(s)" means an individual or an entity that directly or indirectly
controls, is controlled by, or is under common controi with the Consultant.

(b). "Applicable Guidelines" means the policies of the Development Partner
(DP) go.reming the selection and Contract a-"vard process, in case of DP
funded projcct. "Applicable Law" means the laws and any other
instruments having the force of law in Nepal as they may be issued and in
force from time to time.

(c). "Bororver [or Recipient or Beneficiary]" means the Goverlment,
Govemment asency or other entity that signs the financing [ot
1 oanicreditigrant/proi ect] agreement rvith the Development Parlner.

(d) "Clicnt" means the [procurirtg entin'.,'implementing/ executing agency] that
signs the Contract for the Services wrth the seiected Consultant.

(e). ''Consultant" rleans a le-eally-established professional consulting firm or an
entity that may provide or provides the Sen ices to the Client under the
Contract.

(0 "Contract" means a legally binding written agreement signed between the
Client and the Consultant and includes all the attached documents listed in
its Clause 1 (the General Conditions of Contract (GCC), the Special
Conditions of Contract (SCC). and the Appendices).

(g) "Data Sheet" means an integral part of the Instructions to Consultants (ITC)
Section 2 that is used to reflect specific assignmcnt conditions to
supplement, but not to over-write, the provisions of the ITC.

(h)" "Day" means a calendar day.

(i) "Development Paftner (DP)" means the country/institution funding the
project as specified in the Data Sheet.

0) "Expefis" means, collectively. Key Experts, Non-Key Experts, or any other
personnel of the Consultant, Sub-consultant or Joint Venture member(s).

(k) "Government" means the govemment of the Nepal.
(1). "Joint Venture (fV)" means an association with or without a legal

pcrsonality distinct from that of its members, of more than one Consultant
where one member has the authority to conduct all business for and on
behalf oiany and all the members of the fV, and where the members of the
JV are jointly and severally liable to the Client for the performance of the
Contract.

(m). "Key Expert(s)" means an individual professional whose skrlls,
qualifications, knowledge and experience are critical to the performance of
the Services under the Contract and whose CV is taken into account in the
technical evaluation of the Consultant's proposal.

(n). "lTC" (this Section 2 of the RFP) means the Instructions to Consultants that
provides tlre shortlisted Consultants with all information needed to preparc
their Proposals.

o
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(o). "L,OI" (Section I of the RFP) means the Lctter of Invitation being sent by
thc Client to the shortlisted Consultants.

(p). "Non-Key Erpert(s)" means an indivrdual professional provided by the
Consuitant or its Sub-consultant and who is assigned to perform the
Services or any part thereof under the Contract and whose CVs are not
evaiuated individually.

(q). "Proposai" means the Techlical Proposal and the Financial Proposal of the
Consultant.

(r). "RFP" means the Request for Proposals prepared by the Client for the
selection of Consultants, based on the SRFP.

(s). "SRFP" means the Standard Request for Proposals issued by PPMO, which
must be used by the Public Entitv as the basis for the preparation of the RFP,

(t). "Scrvice-"" rneans the work to be performed by the Consultant pursuant to
the Contract.

(u). "Sub-consultant" means an entity to whom the Consultant intends to
subcontract any part of the Services while remaining responsible to the
Client during the performance of the. Contract.

(v). "TORs" (this Section 7 ol the RfP) mealts the Terms of Reference that
erplain the objectives. scope oltvork. activities. and tasks to be performed,
respective responsibilities of the Client and the Consultant, and expected
results and deliverables of the assisnment.

2" Introduction 2.1rhe client named in the Data sheet intends to select a consultant from those
listed in the Letter of Lrvitation, in accordance with the method of selection
specified in the Data Sheet.

2.2 The shortlisted Consultants are invited to submit a Technical Proposal and a
Financial Proposal, or a Technical Proposal only, as specified in the Data Sheet,
for consulting services required for the assignment named in the Data Sheet.
The Proposal will be the basis for negotiating and ultimately signing the Contract
with the selected Consultant.

2.3 The Consultants should familiarize themselves with the local conditions and
take them into account in preparing their Proposals, including attending a pre-
proposal conference if one is specified in the Data Sheet. Attending any such
pre-proposal conference is optional and is at the Consultants' expense.
2.4 The Client will timely provide, at no cost to the Consultants, the inputs,
relevant project data, and reports required for the preparation ofthe consultant's
Proposal as specified in the Data Sheet.

3. Confliet of Interest 3.1 The Consultant is required to provide professional, objective, and impartial
advice, at all times holding the client's interests paramount, strictly avoiding
conflicts with other assignments or its own corporate interests, and acting
without any consideration for future work.
The Consultant has an obligation to disclose to the Client any situation of actual
or potential conflict that impacts its capacity to serve the best interest of its
Client. Failure to disclose such situations may lead to the disqualification of the
Consultant or the termination of its Contract andlor blacklisting by the Public
Procurement Monitoring Offi celDP.
without limitation on the generality of the foregoing, and unless stated otherwise
in the Data sheet, the Consultant shall not be hired under the circumstances set
foflh below:

a

I
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a. Conflictingactivities (i) Conflict between consulting activities and procurement of goods. works or
non-consulting services: a firm that has been engaged by the Client to
provide goods, works, or non-consulting services for a project, or any ofits
Affiliates, shall be disqualified from providing consulting services
resulting from or directly related to those goods, works, or non-consulting
services. Conversely, a f;irm hired to provide consulting services for the
preparation or implementation of a project, or any of its Affiliates, shall be
disqualified from subsequently providing goods or works or non-
consulting services resulting from or directly related to the consulting
seryices for such preparation or implementation.

b. Conflicting
assignments

(ii) Conflict among consulting assignments: a Consultant (including its
Experts and Sub-consultants) or any of its Affrliates shall not be hired for
any assignment that, by its nature, may be in conflict with another
assignment of the Consultant for the same or for another Client.

c. Conflicting
relationships

(iii) Relationship rvith the Client's staff: a Consultant (including its Experts and
Sub-consultarrts) that has a close business or family relationship with a
prcfcssional staff of the Client or arc directl-v or indirectly involved in any
part of (r) the preparation of the Terms of Reference for the assignment,
(ii) the selcction process for the Contract, or (iii) the supervision of the
Contract. ma,v not be au-arded a Contract.

4. Unfair Competitive
Advantage

4.1 Faimess and transparency in the selection process require that the Consultants
or their Affiliates competing for a specific assignment do not derive a competitive
advantage from having provided consulting services related to the assignment in
question. To that end, the Client shall indicate in the Data Sheet and make
available to all shortlisted Consultants together with this RFP all information that
would in that respect give such Consultant any unfair competitive advantage over
competing Consultants.

5. Corrupt and
Fraudulent
Practices

5.1 The GoN/DP requires compliance with its policy in regard to comrpt and
fraudulenVprohibited practices as set forth in Section 6.

5.2 In further pursuance of this policy, Consultant shall permit and shall cause its
sub-consultants and sub-contractors to permit GoNIDP or its representatives to
inspect the accounts, records and other documents relating to the submission of the
Proposal and execution ofthe contract, in case ofaward, and to have the accounts
and records audited by auditors appointed by the GoN/DP.

5.3 Consultants shall be au'are of the provisions on fraud and corruption stated in
Ciause GCC i0.1.

6. Eligihility 6.1 The GoN/DP permits consultants (individuals and firms, including Joint
Ventures and their individual members) from the eligible countries as stated in
Section 5 to offer consulting services for GoN/DP-financed projects.

6.2 Furthermore, it is the Consultant's responsibility to ensure that its Experts,
joint venture members, Sub-consultants, agents (declared or not), sub-contractors,
service providers, suppliers and/or their employees meet the eligibility requirements
as established by the GoN/DP.Maximum number of partners in fV- shall be

Specified in Data sheet.
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6.3 As an exception to the foregoing Clauses 6.1 and 6.2 above:

a. Sanctions

The list of Cebarred firms and individuals is available at the
electronic address specified in the Data Sheet.

b. Prohibitions 6.3.2 Firms and individuals shall have the nationality of an eligible countries as
indicated in Section 5 (Eligible Countries) and:

(a) as a matter of law or official regulations, Nepal prohibits commercial relations
with that country; or
(b) by an act of compliance with a decision of the United Nations Security Council
taken under Chapter VII of the Charter of the United Nations, the Borrower's
Country prohibits any import of goods from that country or any payments to any
country, person, or entity in that country.

c. Restrictions for
public employees

6.3.3 Government officials and civil setvants may only be hired under consulting
contracts. either as individuals or as members of a team of a consulting firm. if
permitted under GoN,/DP polic,v, and their employment u,ould not create a contlict
ol interest).

B. Preparation of Proposals

7. General
Considerations

7.1 In preparing the Proposal, the Consultant is expected to examine the RFP in
detail. Material deficiencies in providing the information requested in the RFP may
result in rejection ofthe Proposal.

8. Cost of Preparation
of Proposal

8.1 The Consultant shall bear all costs associated with the preparation and
submission of its Proposal, and the Client shall not be responsible or liable for those
costs, regardless of the conduct or outcome of the selection process. The Client is
not bound to accept any proposal, and reserves the right to annul the selection
process at any time prior to Contract award, without thereby incurrihg any liability
to the Consultant.

9. Language 9. I The Proposal, as well as all corespondence and documents relating to thc
Proposai exchanged between the Consultant and the Client, shall be written in the
English language.

10" Documents
Comprising the
Proposal

10.1 The Proposal shall comprise the documents and forms listed in the Data
Sheet.

10.2 The Ccnsultant shall furnish rnformation on commissions, gratuities and
t'ees, if any. paid or to be paid to agents or any other parly relating to this Proposal
and, if awarded, Contract execution. as requested in the Financial Proposal
submission fornr (Section 4).

11" Only One Proposal 11.1 The Consultant (including the individual members of any Joinr Venture)
shall submit only one Proposal, either in its own name or as part of a Joint Venture
in another Proposal. If a Consultant, including any Joint Venture member, submits
or parlicipates in more than one proposal, all such proposals shall be disqualified
and rejected. This does not, however, preclude a Sub-consultant, or the Consultant's
staff from participating as Key Experts and Non-Key Experts in more than one

i\a.,/
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Proposal when circumstances justify and if stated in the Data Sheet.

12. Proposal Validity I2.1 The Data Sheet indicates the period during which the Consultant's Proposal
must remain valid after the Proposal submission deadline.

12.2 During this penod, the Consultant shall maintain its original Proposal without
any change. including the availability of the Key Experts, the proposed rates and
the total price.

12.3 If it is established that any' Key Expert nominated in the Consultant's Proposal
was not available at the time of Proposai submission or was included in the
Proposal without his/her confirmation, such Proposai shall be disqualified and
rejected for further evaluation, and may be subject to blacklisting in accordance
with Clause 5 of this ITC.

a. Extension of Validity
Period

12.4 The Client will make its best effort to complete the negotiations within the
proposal's validity period. However, should the need arise, the Client may request,
in writing, all Consultants who submitted Proposals prior to the submission
deadline to extend the Proposals' validity.
12.5 If the Consultant agrees to extend the validity of its Proposal, it shall be done
without anv changc in the and with the confirmation of the

of the

12.6 The Consultant has the nght to refuse to extend the validity of its Proposal in
u,hich case such Proposal rvi1l not be further evaluated.

b. Substitution of Key
Experts at Yatidity
Extension

12.7 If any of the Key Experts become unavailable for the extended validity period,
the consultant shall provide a written adequate justification and evidence
satisfactory to the client together with the substitution request. In such case, a
replacement Key Expert shall have equal or better qualifications and experience
than those of the originally proposed Key Expert. The technical evaluation score,
however, will remain to be based on the evaluation of the CV of the original Key
Expert.

12-8 If the consultant fails to provide a replacement Key Expert with equal or
better qualifications, or if the provided reasons for the replacement or justification
are unacceptable to the Client, such Proposal will be rejected.

c. Sub-Contracting 12.9 The Consultant shall not subcontract the whole of the Services unless
otherwise indicated rn thc Data Sheet.

13. Clarification and
Amendment of RFP

13.1 The consultant may request a clarification of any part of the RFP during the
period indicated in the Data sheet before the Proposals' submission deadline. Any
request for clarification must be sent in writing, or by standard electronic means, to
the Client's address indicated in the Data Sheet. The Client will respond in writing,
or by standard electronic means, and will send written copies of the response
(including an explanation of the query but without identif,zing its source) to all
shortlisted Consultants. Should the Client deem it necessary to amend the'RFP as a
result of a clarification, it shall do so following the procedure described below:

'1*
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13.1.1 At any time before the proposal submission deadline, the Client may amend
the RFP by issuing an amendment in writing or by standard electronic means. The
amendment shall be sent to all shortlisted Consultants and will be binding on them.
The shortlisted Consultants shall acknowledge receipt of all amendments in writing.

13.1.2 If the amendment is substantial, the Client may extend the proposal
submission deadline to give the shortlisted Consultants reasonable time to take an
amendment into account in their Proposals.

13.1.3 The Consultant may submit a modified Proposal or a modification to any
part of it at any time prior to the proposal submission deadline. No modifications to
the Technical or Financial Proposal shall be accepted after the deadline.

14. Preparation of
Proposals - Specific
Considerations

14.1 While preparing the Proposal, the Consultant must give particular attention
to the following:

14. 1 .1 If a shortlisted Consultant considers that it may enhance its expertise lbr the
assignment by associating u.ith other consultants in the form of a Joint Venture or
as Sub-consultants. it rnav do so n.ith either (a) non-shortlisted Consultant(s), or (b)
shorliisted Consultants if permitted in the Data Sheet. in all such cases a shorllisted
Consultant must obtain the u'ritten approval of the Client prior to the submission of
the Proposal. When associating rvith non-shortlistcd hrms in the form of a ioint
venture or a sub-consultancy, the shortlisted Consuitant shall be a lead member.

14.1.2 The Client may indicate in the Data Sheet the estimated Key Experts' time
input (expressed in person-month) or the Client's estimated total cost of the
assignment. This estimate is indicative and the Proposal shall be based on the
Consultant's own estimates for the same.

14.1.3 If stated in the Data Sheet, the Consultant shall include in its Proposal at
least the same time input (in the same unit as indicated in the Data Sheet) of Key
Experts, failing which the Financial Proposal will be adjusted for the purpose of
comparison of proposals and decision for award in accordance with the procedure
in the Data Sheet.

14.1.4 For assignments nnder the Fixed-Budget selection rr,ethod, the estimated
Key Experts' time inprit is not disclosed. Total available budget, with an indication
whether it is inclusive or exclusive of taxes, is given in the Data Sheet, and the
Financiai Proposal shall not exceed this budget.

15. Technical Proposal
Format and
Content

15.1 The Technical Proposal shall not include any financial information. A
Technical Proposal containing material financial information shall be declared non-
responsive.

15.2 Only one curriculum vitae (CV) may be submitted for each key expert. If a
technical proposal nominates more than one expert for a position, the Client will
evaluate all CVs and apply the lowest score for the position.

1*

(*

"ffi,"*ffi,-ffi

1073



3-l 1

tr6. Financial Proposal 16.1 The Financial Proposal shall be prepared using the Standard Forms provided in
Section 4 of the RFP. It shall list all costs associated with the assignment, including
(a) remuneration for Key Experts and Non-Key Experts, (b) other expenses, (c)
provisional sums when applicable indicated in the Data Sheet.

a. Price Adjustment 16.2 For assignments with a duration exceeding 12 months, a price adjustment
provision for foreiga and/or local inflation for remuneration rates applies if so
stated in the Data Sheet.

b. Taxes 16.3 The Consultant and its Sub-consultants and Experts are responsible for
meeting all tax liabilities arising out of the Contract. Information on taxes in the
Client's country is provided in the Data Sheet.

c. Currency ofProposal 16.4 The Consultant may express the price for its Services in the currency or
currencies as stated in the Data Sheet. If indicated in the Data Sheet, the portion of
the price representing local cost shall be stated in the Nepalese Rupees.

d. Currency of Payment 16.5 Pa,vment under the Contract shall be made in the curency or currencies in
whrch the pa,vment is requested in the Proposal.

C. Submission, Opening and Evaluation

17. Submission, Sealing,
and Marking of
Proposals

17.1 The Consultant shall submit a signed and complete Proposal comprising the
documents and forrns in accordance with Clause 10 @ocuments Comprising
Proposal). The submission can be done by mail or by hand. If specified in the
Data Sheet, the Consultant has the option of submitting its Proposals
electronically.

17.2 An authorized representative of the Consultant shall sign the original
submission letters in the required format for both the Technical Proposal and,
if applicable, the Financial Proposals and shall initial all pages of both. The
authorization shall be in the form of a written power of attorney attached to
the Technical Proposal.

17.3 A Proposal submitted by a Joint venture shall be signed by all members so as
to be legally binding on all members, or by an authorized representative who
has a written power of attorney siped by each mernber's authorized
representative.

17.4 Any modifications, revisions, interlineations, erasures, or overwriting shall be
valid only if they are signed or initialed by the person signing the Proposal,

17,5 The signed Proposal shall be marked "ORrcrNAL", and its copies marked
"CoPY" as appropriate. The number of copies is indicated in the Data Sheet.
All copies shall be made from the signed original. If there are discrepancies
between the original and the copies, the original shall prevail.

17.6 The original and all the copies of the Technical Proposal shall be placed
inside of a sealed envelope clearly marked "TECHNICAL pRoposAI,,,,
oofName of the Assigrrment]", reference number, name and address of the
Consultant, and with a warning "Do Not OpnN L.NrrL UNSERT THE DATE
AND THE TIME OF THE TECHNICAL PROPOSAL SUBMISSION DEADLINE]."

17.7 Similarly, the original Financial Proposal (if required for the applicable
selection method) shall be placed inside of a sealed envelope clearly marked
"FTNANCIAL PRoposAL" followed by the name of the assignment,.reference
number, name and address of the Consultant, and with a waming "Do NoT
OPEN WITH THE TECHNICAL PRoPosAL.,,

17.8 The sealed containing the Technical and Financial Proposals shall

1*
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be placed into one outer envelope and sealed. This outer envelope shall bear
the submission address, RFP reference number, the name of the assignment,
Consultant's name and the address, and shall be clearly marked o'Do NoT
OpnN Bnronn [insert the time and date of the submission deadline
indicated in the Data Sheetl".

17.9 If the envelopes and packages with the Proposal are not sealed and marked as
required, the Client will assume no responsibility for the misplacement, loss,
or premature opening of the Proposal. For QCBS, FBS and LCS, if the
Technical and Financial Proposals are not submitted in separate sealed
envelopes as required, the Client shall reject the Proposal.

17.10The Proposal or its modifications must be sent to the address indicated in the
Data Sheet and received by the Client no later than the deadline indicated in
the Data Sheet, or any extension to this deadline. Any Proposal or its
modification received by the Client after the deadline shall be declared late
and rejected, and promptly retumed unopened.

18. Confidentiality l8.l Fromthe time the Proposals are openedto the time the contract is awarded,
the Consultant should not contact the Client on any matter related to its
Technical and/or Financial Proposal. Information relating to the evaluation of
Proposals and award recommendations shall not be disclosed to the
Consultants who submitted the Proposals or to any other party not officially
concemed with the process, until the letter of intent to accept the proposal has
been issued to the selected Consultant.

18.2 Any attempt by shortlisted Consultants or anyone on behalf of the Consultant
to influence improperly the Client in the evaluation of the Proposals or
Contract award decisions may result in the rejection of its Proposal, and may
be subject to the application of prevailing PPMO's blacklisting procedures.

18.3 Notwithstanding the above provisions, from the time of the Proposals'
opening to the time of issuance of notification for opening of financial
proposal or the Letter of Intent, if a Consultant wishes to contact the Client on
any matter related to the selection process, it should do so only in writing.

19. Opening of
Technical Proposals

19.1 The Client's evaluation committee shall conduct the opening of the Technical
Proposals in the presence of the shortlisted Consultants' authorized
representatives who choose to attend. The opening date, time and the address
are stated in the Data Sheet. The envelopes with the Financial Proposal shall
remain sealed and shall be securely stored until they are opened in accordance
with Clause 23 of the ITC.

19.2 At the opening of the Technical Proposals the following shall be read out: (i)
the name and the country of the consultant or, in case of a Joint venture, the name
of the Joint venture, the name of the lead member and the names and the countries
of all members; (ii) the presence or absence of a duly sealed envelope with the
Financial Proposal; (iii) any modifications to the Proposal submitted prior to
proposal submission deadline; and (iv) any other information deemed appropriate or
as indicated in the Data Sheet.

L
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21. Evaluation of
Technical Proposals

21 .1 The Client's evaluation committee shall evaluate the Technical Proposals
on the basis of their responsiveness to the Terms of Reference and the RFP,
applying the evaluation criteria, sub-criteria, and point system specified in
the Data Sheet. Each responsive Proposal will be given a technical score.
The evaluation committee shall compute the score obtained by each
proposal by taking the average of the scores given by each mernber of the
evaluation committee to the proposal. A Proposal shall be rejected at this
stage if it does not respond to important aspects of the RFP or if it fails to
achieve the minimum technical score indicated in the Data Sheet.

21 .2 Proposed experts, involved in the firms' work in hand will not be considered
for evaluation to the extent of this involvement in the ongoing assignment.

21.3

22. Financial Proposals
for QBS

22.1

22.2

22.3

Following the ranking of the Technical Proposals, when the selection is
based on quality only (QBS), the top-ranked Consultant is invited to
negotiate the Contract.

If Financial Proposals were invited together with the Technical Proposals,
only the Financial Proposal of the technically top-ranked Consultant is
opened by the Client's evaluation committee. All other Financial Proposals
are retumed unopened after the Contract negotiations are successfully
concluded and the Contract is signed.

23. Public Opening of
Financial Proposals
(for QCBS, FBS,
and LCS methods)

After the technical evaluation is completed and the DP has issued its no
objection (if applicable), the Client shall notif,i those Consultants whose
Proposals were considered non-responsive to the RFP and TOR or did not
meet the minimum qualifying technical score (and shall provide
information relating to the Consultant's overall technical score) that their
Financial Proposals will be retumed unopened after completing the
selection process and Contract signing. The Client shall simultaneously
notiSr in writing those Consultants that have achieved the minimum overall
technical score and inform them of the date, time and location for the
opening ofthe Financial Proposals. The opening date should be at least 7
days for national shortlisting and 15 days for international shortlisting for
attending the opening. The Corrsultant's attendance at the opening of the

23.1
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is optional and is at the Consultant's choice.
23.2 The Financial Proposals shall be opened by the client,s evalua,tion committee

in the presence of the representatives of those Consultants whose proposals
have passed the minimum technical score. At the opening, the names of the
consultants, and the overall technical scores, sharl be read aloud. The
Financial Proposals will then be inspected to confirm that they have remained
sealed and unopened.

These Financial Proposals shall be then opened, and the following infbnnation
wili be recorded:

(a) Name and address ,

(b) Proposed service charge,
(c) Discount offered, if any;
(d) Description of the discrepancies, if any, between figure and words,
(e) whether the financial proposal is signed or not by authorized representative
of consultant.
(f) If any matter or content of the financial proposal is effaced whether such
efface is signed by the consultant or his/her representative or not and the details
ofthe amount and the content effaced.
(g) Other necessary matters considered appropriate by the Public Entity

Financial Proposals

24. Correction of
Errors

Activities and items described in the Technical proposal but not priced in
the Financial Proposal, shall be assumed to be included in the prices of
other activities -or items, and no corrections are made to the Financial
Proposal.

24.1

a. Time-Based
Contracts

shall. correct the quantification indicated in the Financial Proposal so as to make it
consistent with that indicated in the Technical proposal, apply the relevant unit
price included in the Financial proposal to the correctea quantity, and correct the
total Proposal cost.

a)

(sub-total)

24 aIf contractTime-Based form 1S 1nincluded theRFPthe Client S

evaluation committee will correct( or arithmeticalany computational elTOrS, )(b
discountthe if andoffcred. the ifany (b,) tofail reflectadjust prices allthey

forincluded the VCinputs actir.ities itemsor 1nrespecti the echnicalT InProposal.
ofcase betwcen a amountdiscrcpancy (i and thepartial total oramount,

thebetween amount(ii) derived unitofmultiplicationby with andprice quantity
the total or between wordsp11ce. and the(iii) willformer Infigures. ofcaseprevail.

thebetweendiscrepancy alTechnic Fand inancial inProposals indicating quantities
of Tthe 'echnicalinput, and Client'the SProposal prevails evaluation committee

b. Lump-Sum
Contracts

contract form is included in the RFp, the Consultant is deemed
to have included al1 prices in the
corrections nor price adjustments
understood as per Clause ITC 25
(Form FiN-l) shall be considered r

Financial Proposal, so neither arithmetical
shall be made. The total price, net of taxes
below, specified in the Financial Proposal

as the offered price.

24.2If a Lump-Sum

L
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25. Taxes 25.1 Except as set out in Sub-clause 25.2. all taxes are deemed included in the
Consultant's Financial proposal. and. therefore, included in the evaluation.

2-5.2 Except for VAT. all taxes levied and imposed on the contract invoices and
any tax liabiUties arising fiom the Contract under the laws of Nepal are
deemed included in the Consultant's Financial Proposal and. hence, included
in the evaluation. Information on the Consuitant's tax obligations in Nepal
can be found as indicated in Clause 16.3 of the Data Sheet.

26. Conversion to
Single Currency

26.1 For the evaluation purposes, prices shall be converled to a single currency
using the selling rates of exchange, source and date indicated in the Data
Sheet.

27. Combined Quality
and Cost Evaluation

L. Quality- and
Cost-Based
Selection (QCBS)

Z1 .1 In the case of QCBS, the total score is calculated by weighting the technical
and flnancial scores and adding them as per the formula and instructions in the
Data Sheet. The Consultant achieving the highest combined technical and
financial score will be invited for negotiations.

b. Fixed-Budget
Selection (FBS)

27.2 In the case of FBS, those Proposals that exceed the budget indicated in Clause
14.1.4 of the Data Sheet shall be reiected.

21.3 The Client will seiect thc Consultant that submitted the highest-ranked
Technical Proposal that does not exceed the budget indicated in the RFP, and
invite such Consultant to nesotiate the Contract,

c. Least-Cost
Selection (LCS)

27.4 kr the case of Least-Cost Selection (LCS), the Client will select the Consultant
with the lowest evaluated total price among those consultants that achieved the
minimum technical scote, and invite such Consultant to negotiate the Contract.

D. Negotiations and Award

28. Negotiations 28.1 The negotiations will be held at the date and address indicated in the Data
Sheet with the Consultant's representative(s) who must have written power of
attorney to negotiate and sign a Conkact on behalf of the Consultant.

28.2 The Client shall prepare minutes of negotiations that are signed by the Client
and the Consultant's authorized representative.

28.3 The date, time and address for the negotiations will be advised in wnting by
the client. The notification penod shall be at least 15 days for international
selection and 7 davs for national selection.

a. Availability of Key
Experts

28.3 The invited consultant shall confirm the availabilrty of all Key Experts
included in the Proposal as a pre-requisite to the negotiations, or, if
applicable, a replacement in accordance with Clause 12 of the ITC. Failure to
confirm the Key Experts' availability may result in the rejection of the
Consultant's Proposal and the Client proceeding to negotiate the Contract
with the next-ranked Consultant.

28.4 Notwithstanding the above, the substitution of Key Experts at the negotiations
may be considered if due solely to circumstances outside the reasonable
conkol of and not foreseeable by the Consultant, including but not limited to
death or medical incapacity. In such case, the Consultant shall offer a
substitute Eey Expert within the period of time specified in the letter of
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invitation to negotiate the Contract, who shall have equivalent or better
qualifications and experience than the original candidate.

b. Technical
negofiations

28.5 The negotiations include discussions of the Terms of Reference (TORs), the
proposed methodology, the Client's inputs, the special conditions of the
Contract, and finalizing the "Description of Services" part of the Contract.
These discussions shall not substantially alter the original scope of services
under the TOR or the terms of the contract, lest the quality of the final
product, its price, orthe relevance ofthe initial evaluation be affected.

c. Financial
negotiations

28.6 In the case of a Time-Based contract, where cost is a factor in the evaluation,
unit rates negotiations for remuneration shall not take place. However, there
may be negotiation on reimbursable expenses.

28.7 If the selection method included cost as a factor in the evaluation, the total
price stated in the Financial Proposal for a Lump-Sum contract shall not be
negotiated.

28.8 The format for (i) providing information on remuneration rates in the case of
Quality Based Selection is provided in Appendix A to the Financial Form
FIN-3:Financial Negotiations - Breakdown of Remuneration Rates.

29. Conclusion of
Negotiations

29.1 The negotiations are concluded lvith a review of the finalized draft Contract.
which then shall be inrtialed b-v the Client and the Consultant's authorized
represcntative.

29.2 If the negotiations fail. the Ciient shall infonn the Consultant in writing of all
pending issues and disagreements and provide a final opportunity to the
Consuitant to respond. If disagreement persists, the Client shall terminate the
negotiations informing the Consultant of the reasons for doing so. The Client
will invite the next-ranked Consultant to negotiate a Contract. Once the Client
commences negotiations with the next-ranked Consultant, the Client shall not
reopen the earlier negotiations.

30. Award of Contract 30.1 Pursuant to Clause 29.1 of this I'IC, the consultant, with whom agreement
is reached following negotiation, shall be selected for approval of his
proposal and the Client shall notify its' intention to accept the proposal to
the selected consultant and other short-listed consultants within 7 days of
selection of the winning proposal.

34.2 If the revieu, applicatron is not received by the client pursuant to Clause
31.2 of this ITC then the proposal of the Consultant, selected as per Clause
30.1 of this ITC shall bc accepted and the successful consultant shall bc
notit-red to come for signing the Agreernent within l5 days.

30.3 if thc consultant fails to sign an agreement pursuant to clause 30.2 of this
ITC then the Client will invite the consultant whose proposal received the
next highest score ro negotiate a contract.

30.4 The consultant is expected to commence the assignmcnt on the date and at
the location specified in the Data Sheet.

30.5

L
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t

31. Request for
Information/
Complaints

31.1 A consultant, who has been informed that its technical proposal has been
considered non-responsive to the RFP and TOR or did not meet the minimum
qualif,iing technical score, tnay request the Client to provide the technical
score obtained by him and the reason for not being able to qualify. The Client
shall provide the information such If the

37.2 Any consultant, who has submitted a proposal and is not satisfied with the
procurement process or Client's decision provided as per Clause 30.1 of this
ITC and believes that the Client has committed an error or breach of duty
which has or will result in loss to him then the consultant may give an
application for review of the decision to the Client with reference to the error
or breach of duty committed by the Client. The review application should be
given within 7 days of receipt of information regarding the issue of letter by
the Client notifying its intention to accept the winning proposal pursuant to
Clause 30.1 of this ITC.

31.3 If a review application is received by the Client pursuant to clause 31.2 of
this ITC then the client will clarifu and respond within 5 days of receiving
such application.

3 1.4 If the applicant is not satisfied with the decision given by the procuring entity
and/or the decision is not given by the Procuring Entity within 5 days, then
the applicant can file a complaint to the Review Committee within 7 days.

31.5 If a complaint has been lodged to the client, the client shall put on hold the
awarding process for 7 days period provided to lodge a complaint to the
review committee.

32. Conduct of
Consultants

32.1 The Consultant shall be responsible to fulfil his obligations as per the
requirement of the Contract Agreement, RFP documents and Public
Procurement Act and Regulations.

32.2 The consultant shall not carry out or cause to carry out the following acts with
an intention to influence the implementation of the procurement process or
the Contract Agreement:

?tf3

t

is not satisfied with the

In case of lencr of intent after evaluation of financial proposal if the
applicant is not satisfied with the decision given :by,ths pfocffing entity
and/or the decision is not given by the Procuring Entity within 5 days, then
the applicant can fi1e a complaint to the Revie*' Co**ittee, wiihia-7 day"-
Thc Appticant filing application lor review shall bave io furrustr a cash
amount or bank guarantee from CommerciaI Ban]< or Finaniial Instirution
eligible to issue Bark Guaranlee as per prevailing Law equivalent to the l%
of Financial Proposal *'ith the validity period of it leait ninety days from the
date of filing r-rf application.
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a. give or propose improper inducement directly or indirectly,
b. distortion or misrepresentation of facts

c. engaging or being involved in comrpt or fraudulent practice

d. interference in
e. participation ofotherprospective bidders.

f. coercion or threatening directly or indirectly to impair or harrn, any party or
the property of the party involved in the procurement proceedings,

g. collusive practice among consultants before or after submission of
proposals for distribution of works among consultants or fixing
artificiaVuncompetitive proposal price with an intention to deprive the
Client the benefit of open competitive proposal price.

h. contacting the Client with an intention to influence the Client with regards
to the proposals or interference of any kind in examination and evaluation
of the proposals during the period after opening of proposals up to the
notification of award of contract

33. Blacklisting 33.1 Without pre.ludice to any other rights of the client under this Contract . the
Public Procurement Monitoring Office ma.v blacklist a Consultant for his
conduct up to three vears on the follou,ing gTounds and seriousness of the
act committed b;, the consultant:

a) if it rs proved that the consultant committed acts pursuant to the Clause
32.2 of rhe iTC,

b) if the consultant fails to sign an agreement pursuant to Clause 30.2 of
the ITC.

c) if it is proved later that the consultant has committed substantial defect
in implementation of the contract or has not substantially fulfilled his
obligations under the contract or the completed assignment is not of the
specified quality as per the contract,

d) if convicted by a courl of iaw in a criminal offence which disquaiifies
the firrn from participating in the contract.

e) if it is proved that the contract agreement signed by the Consultant 'uvas

based on false or misrepresentation of consultant's qualification
information.

fl if the consultant fails to submit the professional liabiiity insurance
rvithin the period stipulated in the contract.

33.2 A Consultant deciared blacklisted and ineligible by the GoN, Public
Procurement Monitcring Office (PPMO) and/or DP Development Partner in
case of DP tunded pro_iect. shall be ineligible to participate or to be awarded a
contract dunng thc period of time determined by the GoN. PPMO and/or the
DP Development Partner.

The list of debarred firms is available at thc electronic address specified in the
Data Sheet.

\
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E. Data Sheet

["Notes to Ciient" shov"'n in brackets throughout the text are provided for guidance to prepare the Data Sheet; they
should be deicted from the flna1 RFP to be sent to the shortlisted Consuitants]

L

t
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A. General

ITC Clause

Reference

1 (i) Development Partner (DP) is: N/A

1(k)
(definitions)

lnternationai experts mean expefis who are citizens of an eligible country.
National experts mean experts who are citizens of Nepal.
Nationals rvho possess the appropriate international experience may be considered for
assignments that require international expefiise.
The intemational experience that is required for a particular assignment will be defined and
described in the pertinent TOR.

)1 Namc of the Client: Bhumlu Rural Municipalitl', Office of Rural Municipal Executive,
Bhumlu, Kavrepalanchou,k

Method of selection: QCBS (85% Technical,l5Yo Financial)

)', Financial Proposal to be submitted together with Technical Proposal:
Yes

The name of the assignment is:

RFP No. : BRM/CS/IEE-RB1\{/01/80/81

Preparation of Initial Environmental Examination (IEE) of Extraction, Collection and
Transportation of River Bed Materials ( Sand, Gravel, Stone) from Sunkoshi and

Indrawati Rivers at different places

,? A pre-proposal conference will be held: No

)A The Client will provide the following inputs, project data, reports, etc. to facilitate the
preparation of the Proposals: N/A

4.1 [If "Unfair Competitive Advantage" applies to the selection, explain how it is mitigated,
including listing the reports, information, documents, etc. and indicating the sources where these
can be downloaded or obtained by the shortlisted Consultants]

2s1 3
ffi
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6.2 Maximum number of partners in JV shall be: 3 (Three)

6.3.1 A list of debarred firms and individuals is available at the following ppryrgq4p

B. Preparation of Proposals

10.1 The Proposal shall comprise the following:
l" Inner Envelope with thc Technical Proposal:

( 1 ) Power of Attomey to sign thc Proposal

(2) Proof of LegalStatus andEligibility
(3) TECH-l
(4) rECH-2
(5) TECH--I
(6) TECH-'+
(7) TECH-5
(8) TECH-6
(e) TECH-7
AND

2"d Inner Envelope with the Financial Proposal (if applicable):
(1) FrN-1

(2) FIN-2
(3) FN-3
(4) FrX-+

Prcof of legal status establish Consultant's legal capacity to enter into btnding and enforceable
contracts and may be sLrpported by:

c Cerlificate of incorporation.

11.1 Paticipation of Sub-consultants. Key Expcrts and Non-Key Experts in more than one Proposal
is permissible

NiA

12.1 Proposals must remairr valid 90 calendar davs after the proposal submission deadline"

12.9 Sub-contracting is aiiowed tbr the proposed assignmenr

No

13.1 Clarifications may be requested no later than 7_ days prior to the submission deadline.
The contact information for requesting clarifications is:

L
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Facsimile: E-mail : cad.bhumlumun@ gmail.com

t4.t.t Shortlisted Consultants mav associate with

(a) non-shortlisted consultant(s): N/A

(b) other shortlisted Consultants: N/A

14.1.2 [If not used, state "Not applicable". [Note to Client: state 'Not applicable", if specifi.ing
minimum inputs under 14.1.3, instead of estimated inputs]
If used, inseft the following:

Estimated input of international Key Experts'time-input: N/A person-months.

Estimated input of national Key Experts' time-inputz 12.25 man month

Estimated total cost of the assignment for the assisnment:NA

tr4. t.J

for tinre-based

contracts oniy

Minimum time-input of international Key Experts' is: N/A person-months.

Minimum time-input of national Key Experts' is: NA

14.1.4 and
27.2

use for Fixed
Budget method

The total available budget for this Fixed-Budget assignment is: N/A

l6.l [A samplc list is provided below for guidance. Items that al'e not applicable should be deleted,
others may be added.]

(l) a per diem allowance. including hotel, for expefis for every day ofabsence from the
home oflice for the pulposes of the Services;

(2) cost of travei by the most appropriate means ol transport and the most direct practicable
routel

(3) cost of office accommodation, including overheads and back-stop support;
(4) communicationscosts;
(5) cost of purchase or rent or freight of any equipment required to be provided by the

Consultants;

(5) cost of reporls production (including printing) and delivering to thc Client;
(7) other allowances rvhere appiicable

linsert other relevant type of expenses. iflas applicable]

\*.
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Only for Time-Based Contracts:

Provisional sums finsert amount, provide breakdown]

16.2 A price adjustment provision applies to remuneration rates:
No

16.3 [Insert the following:
"Information on the Consultant's tax obligations in Nepal can be found at the Inland
Revenue Department website: www.ird.gov.np."

76.4

The Financial Proposal shall be stated in the following currencies:
Consultant may express the price for their Services in any fully convertible currency, singly or
in combination of up to three foreign currencies.

The Financial Proposal should state local costs in Nepalese Rupees

C. Submission, Opening and Evaluation

t7.l The Consultants shall not have the option of submitting their Proposals electronically.

17.5 The Consultant must submit:
(a) Technical Proposal: one (1) original and
(b) Financial Proposal: one (1) original.

17.8 The Proposals must be received at the address below no later than:

Date: 208i/02/31 Tirne: 12:00 Hours
/The Proposal submission address is:
Bhumlu Rural Municipality. Otfice of Rural Municrpal Erecutive, Bhumlu. Kavrepalanchowk

19.1 An online option of the opening of the Technical proposals is offered: No
The opening shall take place at:
same as the Proposal submission address

Date:2081/02i31
Time: 13: 00 Hours

19.2 In addition, the following information will be read aloud at the opening of the Technical
Proposals :

Confitmation that invitation to submit proposal was not transferred to another party.

-L
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2t.t The evaluation criteria, sub-criteria, and point system for the evaluation are:

poinrs

(i) Specific experience of the consultants (as a hrm) related to the assignment

Itrp to 2 51

Complction of > 10 nos. IEE/EIA of Extraction, Collection and Transportation of Riverbed
Materials
:10*1:10 marks

Completion of > 3 nos. IEE/EIA of Extraction, Collection and Transportation of Riverbed
Materials having con-<ulting value greater than 5 (Five) Lakhs including VAT in a single
contract
:-l*4:12 marks

Completion of > 3 nos. EIA of any other projects
:3* i== 3 marks

(ii) ,Adequac,v of the proposed work plan and methodology in responding to the Terms of
Reference 125 marksl

Under standins of ToR 5 marks
Methodolouy 15 marks
Tirne schedule . \\rork Schedule 5 Marks

(iii) Qualifications and Experience of the key statT for the Assisnment

14s I

i. T'carn Leader/Envitonmentalist

2. NRM/Forestry Experl
3. PFM Expcrl
.{. Socrologist

5. Hl,drologist
6. Botanist

7. Geographvr' GIS Erpert
8. Geologist

10 Marks
5 marks

5 Marks
5 Marks
5 Marks
5 Marks
5 Marks
5 Marks

The number of points to be given to cach of the above position of key staff shall be determined
considering the follou.ing three sub-criteria and relevant percentage weights:

(i) General Qualificationq 30oA

(ii) Experiencc 60%
(iii) Experience in similar terain lO%

Total weight:

(iv) Suitability of the transfer of knowledge program or training)

100

5 marks

-L
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L

Total Points: 100

The minimum technical score (St) required to pass is 60 Points

23.1 An online option of the opening of the Financial Proposals is offered:
No

23.1and,23.2 The Client will read aloud only overall technical scores.

26.1 The single currency for the conversion of all prices expressed in various currencies into a

single one is N/A
The official source of the selling (exchange) rate is: N/A
The date of the exchange rate is: NIA

27.1

la. QCBS
onlyl

The lowest evaluated l-inancial Proposal (Fm) is given the marimum financial score (Sf)
of 100.

The formula for determining the financial scores (SI) of all other Proposals is calculated
as following:

Sf : 100 x Fm/ F, in which o'Sf is the financial score, "Fm" is the lowest price, and'oF" is the
price ofthe proposal under consideration.

T'he weights given to the Technical (T) and Financial (P) Proposals are:
T-85 and

P=,15
Proposals are ranked according to their combined tech,nical (St) and financial (Sf) scores using
the r.r,eights (T : the u,eight given to the Technical Proposal; P : the weight given to the
Fjnancial Proposai: T - P - 1) as follorving: S: Stx T%+ Sf x P%.

D. Negotiations and Award

28"1 Expected date and address for contract negotiations:
Date: 2081104r'15 YeariN4ontlr,/Day

Address: Bhumlu, Kavre

30.4 Expected date for the commencement of the Services:
Date:2081/04125 rt: Bhumlu, Kavre

ttt
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33.2 A list of blacklisted firms is available at the PPMO's website http://www.ppmo.gov.np
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Section 3. Technical Proposal - Standard Forms

{Notes to Consultanl shown in brackets { } throughout Section 3 provide guidance to the Consultant to
prepare the Technical Proposal; they should not appear on the Proposals to be submitted. )

Fonin TECH-I

TECHN.ICAL PRoPOSAL SUBMISSTON FORM

Location
208y02t......

To: Bhumiu P-M. Kar,re
Dear Sir/ Maciam:

We, the undersi-ened, of fer to providc the consulting sen'ices lcrr RFP No.: BRM/CS/IEE-
RBM/01/80/81, Preparation of Initial Environmental Examination (lEE) of Extraction.
Ccillection and Transportation of Rrver Becl Materials ( Sand. Grar.e1, Stone) from Sunkoshi and
Indrawati Rivers at different places in accordance with your Request tbr Proposals dated,2080lO2l11
and our Proposal. "We are hereby submitting our Proposal. which includes this Technicai Proposal and a
Financial Proposal sealed in a separate envelope" or, if only a Technical Proposal is invited "We hereby
are submitting our Proposal. r'vhich includes this Technical Proposal only in a sealed envelope.".

We hereby declare that:

(a) AII the information and statements made in this Proposal are true and we accept that any
rnisinteipretation or misrepresentation contained in this Proposal mav lead to our
disqualification by the Client and/or may be blacklisted by the PPMO.

(b) Our Propc'rsal shaii bc valid and remair.t binding upon us for the period of time specified in
the Data Sheet. Clausc 12. i.

(e,) We have no conflict ol intcre-st in accordance with ITC 3 and we have not been punished
lor an ofltnsc reiatinq to the conccmed profession or business.

(d) We meet the eligibility,requirements as srated in ITC 6.

(e) Neither we. nor our IV/associate partnersi'sub-consultants or any of the proposed experts
prepared the TOR for this consulting assignment.

(rl Except as stated in the Data Sheet, Clause I2.1, we undertake to negotiate a
the basis of the proposed Key Experts. We accept that the substitution of Key
reasons other than those stated in ITC Clause 12 and,ITC Clause 28.4 may lead
termination of Contract negotiations.

(g) Our Proposal is binding upon us and subject to any modifications resulting from the

Province'
:,073
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(h) In competing for (and, if tlie award is made to us. in executing) the Contract, we
undertake to observe the larvs against fraud and comrption, including bribery, in force in
the country of the Client.

We undertake, if our Proposal is accepted and the Contract is signed, to initiate the Services
related to the assignment no later than the date indicated in Clause 30.4 of the Data Sheet.

We understand that the Client is not bound to accept any Proposal that the Client receives.

We remain.

Yours sincerely.

Authorized Signature lIn ftrll and initials I
Name and Title of Signatorr:
Name olConsuitant (compan.,r's name or JV's name):
ln the capacitv o1-:

Address:
Contact infbnnation (phone and e-mai1):

{For a joint venturc. either all mcmbers shall srgn or only' the lead member, in which case the
power of'attorney to sign on behallolall rnembers shal1 be attachedI

-ffik
2073
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Foniu TECH-2

Coxsur,reNT's ORGANTzATToN AND ExprRruxcu

Form TECH-2: a brief description of the Consultant's organizationand an outline of the recent experience
of the Consultant that is most relevant to the assignment. In the case of a joint venture, information on
similar assignments shall be provided for each partner. For each assignment, the outline should indicate
the names of the Consultant's Key Experts and Sub-consultants who participated, the duration of the
assignment, the contract amount (total and, if it was done in a form of a ioint venture or a sub-
consultancy, the amount paid to the Consultant), and the Consultant's role/involvement.

A - Consultant's Organization

1 . Provlde herc a brief description of the background and organization of your company, and - in
case of a joint venture - of each member fbr this assisnment.

B - Consultant's Experience

1. List only previous similar assignments successfully completed in the last 7 (Seven) years.

2. List only those assignments for which the Consultant was legally contracted by the Client as a
company or was one of the joint venfure partners. Assignments completed by the Consultant's
individual experts working privately or through other consulting firms cannot be claimed as the
relevant experience of the Consultant, or that of the Consultant's paftners or sub-consultants, but
can be claimed by the Experts themselves in their CVs. The Consultant should be prepared to
substantiate the claimed experience by presenting copies of relevant documents and refeiences if
so requested by the Client.

tffi"ff
2011
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Using the format beiow, provide information on each assignment for which your
Consultant/entity. either individually as a corporate entity or as one of the major companies
rvithin an association, was legally contracted.

Consultant's Name

t

Assignment Name: Countrw:

Location within Country: Professional StaffProvided by Your
Consultant/Entity(profi les) :

Name of Client: No. of Staff:

Address No. of Staff-Months; Duration of Assignment

Stam Date (Month/Year): Completion Date
(Month'Year):

Appror. \/alue ol Services
Proposal
National level :NRs
International Lerel: (in Cunent US$):

Nanre of Associated Consultants. If Anv: No. of Months of Professional Staff Provided bv Associated
Consultants:

Name of Senior Staff anci Designation (Project l)irector/Coordinator, Team Leader etc.) Involved and
Fuqctions Perfbrned:

Nar:rative Description of Project :( Actual assignment, nature of activities performed and location)

Description of Actual Services Provided bv Your Staff:

#tuffi
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Conrunxrs AND SuccnsuoNs oN rnn Tnnvrs or RnTnRENCE, CouNrnRp.{Rr
Stlrro lNn FIcTLITIES To BE Pnolroro By rHE Cr,rrxr

Form TECH-3: comments and suggestions on the Terms of Reference that could improve the
quality/effectiveness of the assignment; and on requirements for counterpart staff and facilities,
which are provided by the Client, including: administrative support, office space, local transportation,
equipment, data, etc.

A - On the Terms of Reference

.f improvements to the Terms of Reference. if any)

B - On Counterpart Staff and Facilities

{Include comments on counterpart staff and facilities to be provided by the Client. For example,
administrative support, office space, local transportation, equipment, data, background reports,

etc., if any)

3}r,m..$;{#
}J;;1*m.;'"s.
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r

Fomr TECI{-4

DnscnrpuoN oF TIIE Mnrnonor-ocy AND WoRK Pr,aN rN RESpoNDTNG To rHE
Tpnus or RnrpnnNcs

Fonn TECI1-4; a description of the methodology and rnork plan for performing the assignment, including
a cietailed description of the proposed methodology and staffing for training, if the Terms of Reference
specif, training as a specific corlpouent of the assignment,

{Suggestcd structure of your Technical Proposal:

a) Technical Approach and Iv{ctliodoiogy
ir) Work Plan
c) Organization anC Staffingf

b)

Technical Approsch qfld ,ltreihodttlofi.. iplease erplain your understanding of the objectives of
ti:e assignment as outlined in the Temrs cf Reference (TORs). the technical approach, and the
methodology yor-r rvouid adopt for rmpiementine the tasks to deliver the expected output(s), and
tl-le dcgree of detail ol such output. Please do not repeat, cop), the TORs in here. I

Wark Plsn. IPlease outline the plan for the implementation of the main activities/tasks of the
assignment, their content and duration, phasing and interrelations. milestones (including intenm
approvais by the Ciient), and tentatir.e delivery dates of the repofis. The proposed work plan
should be consistent with the technical approach and methodology. showing your understan<ling
of the TOR and ability to translate them into a feasible working pian. A list of the final
documents(includtng reports) to be delivered as final output(s) should be included here. The work
plan slrould be consistent with the Work Schedule Form.)

Orsaniiution ond Stqffitrg.{Please describe the structure and composition of your team,
including ttrre ltst of the Ke-r Experls and relevant technical and administrative supporl staff.l

c)

a)

(

fu--"-rffi s$?alfi,.l*-P-f$fl:?'
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F'onu TECH-S

Wom Scnnnur,B AND pLANNTNG FoR DELTvERABLES

i\o Deliverables ' p-..) Months

1 't 3 4 5 6 7 8 9 n TOTAL
D-
1

{e.g., Deliverable #1: Report

I ) iata collection
2) drafting
3) inception repot
4) incorporating comments

s).

5) delivery offinal report to
Ciient)

D-
1

{e.g., Deliverable
i1). r

n

L

t
I List the delivcrables r.vith the breakdor.vn lbr activitres required to produce them ancl other benchmarks such as

the Client's approvals. For phased assisnments. indicate the activities. deliverv of reports, and benchn.rarks
separatelv for each phase.

2 l)uration ofactivities shall be indicated in a form ofa bar chart.
3. Include a legend, ifnecessary, to heip read the char1.

"ffi,ffi
s"e"t?nl.3".-I.;8J3ffi 
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FoRnt TECH-7

CURRICULUMVITAE (C\)

Education: {List college/university or other specialized education, giving names of educational
institutions, dates attended, degree(s)/diploma(s) obtained)

Emplovment record relevant to the assignment: {Starting with present position, list in reverse
order. Pieasc provide dates" name ol ernploying organization, titles of positions held,type oJ'
emplo1,ffisn1 (/illl time, pLu't tine, trtntractudl.),types of activities performed and location of the
assignment. and contact information ol previous clients and employing organization(s) who can be
contacted for ret'erences. Past emplovment that is not relet,ant to the assignment does not need to be
included. I

Membership in Professional Associations and Publications:

Position Title and No. {e.g., K-I. TEAM LEADER}
Name of Firm Insert name offirm proposing the expert
Name of Expert: {lnser full name}
Date of Birth: { dayimonth/year}
Citizenship

Period Employing organization and
your title/position. Contact
information for references

Country Summary of activities
performed relevant to
the Assignment

[e.g., May
2005-
present]

[e.g., N4inistry of .....
advisorlconsultant to.

For ref'erences: Tel .. ..... "....1e-
mail.. . .. ., Mr. Bbbbbb, deputy
ministerJ

t
Language Skills (indicate only languages in which you can work)

Adequacy for the Assignment:

Detailed Tasks Assigned on Consultant's
Team of Experts:

Reference to Prior Work/Assignments that
Best Illustrates Capability to flandle the
Assigned Tasks

{List all deliverables/tasks as in TECH- 5 in
which the Expert will be involved)

2073
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Expert's contact information: (e-mail. ..., phone.....

Certification:

I. ther undcrsigned, certil-v- to thc best of my knou.ledge and belief that

(i) This CV utrrectlt; describes my qualifications and experience

(ii) I qm not a currenl emploltee afthe GoN

(iii) In the absence oJ medical incapaciry, I will undertake this ctssignment for the duration and in
terms oi the inputs specified ior me in Form TECH 6 provided team mobilizatiott takes place within
1 li g \t u [i d i4, af' t lti s 7-, ro pos al.

(iv) I was not part of the teant who wrote the terms of reference.for this consulting services assignment

(l I am not cun'entb,- debart'ed b), a ntultilcrtera! development bank (ln case oJ'DP Junded projectJ

(vi) [ certifi, that I hatte been infornted br, the firm that it is including m1t ([t in the Proposal .fbr the
'lname oJ'project and conlract/. I confirm that I will be ayailable to can'r' out the assignment fbr
v'hich nty Cl/ ltus been submilled in accorilanc'e v;ith the intpleruetttntion arrcmgements and schedule
se! ot/"t in the Proposal.

I i-rnderstand that any willful rnisstatement described herein may lead to my disqualification or
dismissai, ilengaged.

Date:

fSignature o.f expertJ Day/MonthNear

Date:

fSignalLtre oi attthorized representative oJ'the firmJ Day/MonthfYear

Fuil namc of authorized representative:

L ffi Sudarshan Bhattarai
Chlef Adminlstra$ve Offlcer

2073
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Section 4. Financial Proposal - Standard Forms

\Notes to Consultanl shown in brackets { } provide guidance to the Consultant to prepare the Financia!
Proposals; the.v should not appcar on t[]e Financial Proposals to be submitted.]

Financial Proposal Standard Fonns shall be used for the preparation of the Financial Proposal according to
the instructions provided in Section 2.

\

FIN.I

FIN-2

FIN-3

FIN-4

Financial Proposal Submission Form

Summary of Costs

Breakdorr rr ol Remuneration

Other Expenses. Provisit.rnal Sums

*tE:;\11"'

f::7t'4 o

^ F!+i.11'i fx'qar:-l*-rj"rlS .,uf
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FoRM FIN.I
FrNaxcrar, PnoposAl SuBMrssroN Fonur

Location
Date :2081/021....

To; Bhumiu RM. Kavre

Dear Sirs:
We, the undersigned, offer to provide the consulting services for RFP No.: BRM/CS/IEE-
RBlVUol/80/81
Preparation of Initial Environmental Examination (IEE) of Extraction, Collection and
Transportation of River Bed Materials ( Sand, Gravel, Stone) from Sunkoshi and Indrawati Rivers
at different places in accordance with your Request for Proposal dated 2\8ll\2l17 and our Technical
Proposal.

Our attached Financiai Proposal is for the amount of {lndicate the corresponding to the amount(s)
currency(ies)| {Insert amount(s) in words and ligures}. excluding Value Added Tax (VAT) Clause 25.2 in
the Data s/reer. JPlease note that all amounts shali be the same as in Fom FIN-2I .

Our Financial Proposal shall be binding upon us subject to the rnodifications resulting from Contract
negotiations. up to expiration of the validity period of the Proposai, i.e. before the date indicated in Clause
12.i of the Data Sheet.

Authorizcd Signature {In fulll
Name and "l-itie olSignaton,:
In the capacity of:
Address
E-mai1:

{For a joint venture. either all members shall sign or only tire lead member/consultant, in which case
the power of-attomey to sign on behaif of ali members shall be attached.}'

."ffiff
Sudarshan Bhattarai

Chief Administrative Officer
2073

We understand you are not bound to accept any Proposal you receive.

We remain,

Yours sincerely.
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Sample Form

Consultant:
A,s-signment

Country
Date:

Consultsnt's Representutions Regarding C osts and Churges

We hereby conJirm that:

(a) the basic Jbes indicated in the attached table are taken from the.firm's payroll records and
reflecl lhe utrrent rate:s o.f'the Experts listed which have not been raised other than within the normal
unnual pav increase polic,v as applied to all the Consultant's Experts,'

(b) attar-'hed are true c'opie.s o/'the latest pa1, slips oJ'the Experts listed;

ic) the away-.from- honte offic:e ollowances indicated beloy' are those that the Consultant has
agreed to pa-v.for l.his assignment to the Erpet'ts listecl;

Gi) the /ttctars listed in the atuched tqble lbr .;ocial charges cmcl ot,erhead are based on the./irm's
a\)erage cost experiences.for the late,st three years a,\ represented b1' the.firm's Jinancial statements;
and

{e) said Jactors for overhead and soc:ial charges do not include any bonuses or other means of
prrtfit-sharing.

[Ncrrne of ConsubantJ

Signature of Authorized Repres entutive

I'lame:

Title

Date

ffi W)

2073
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Section 5. Eligible Countries

lThis section contains the list of eligible countries. Select one option" either GoN Funded or DP
Funded.l

For GoN funded.' [select one option as appropriute]

For ihe purpose of National shortlisting: "Nepal": or

For the plllpose of International Shortlistins: "all Countries"

Rural

For DP funded: attach list as per their list of eligible countries

\ 20?1
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Section 6, Corrupt and Fraudulent Practices

["Nst9ilalh9-eE9!C: The following text is for GoN funded assignment and shall not be modified. In
case DP funded project use DP's policy on corrupt and fraudulent practices]

It is the GoN's policy to requ.ire its implementing agencies, as well as consultants under GoN (or
DP) flnanced colltracts, 1o observe the hig'hest standard of ethics during the selection and execution
of such contracts. In pursuance of this polic1', the GoN:

a. defines, for the pulposes of this provision, the tetms set fofih below as foliows:
(i) '"corrupt practice" means the offering, giving, recciving, or soliciting, directlv or

indirectiy, anlthing of value to influence improperly the actions of another party;
(ii) "fraudulcnt practice" means any act or omission, including a misrepresentation,

that knowtnslv or recklessly misleads, or attempts to mislead. a party to obtain a
financiai or other bcnefit or to avoid an obiigaiion:

(iii)"coercire practicc" means impairing or harming. or threateling to impair or harm,
dircctl1, or indirectlv. anv partv or the propertr ol the part.v to influence improperly
the actions ola partv:

(iv) "collusive practice" mcans an arran-qement bet*'een t\\'o or more parlies designetl to
achieve an improper purpose. including influencing improperlv the actions of another
pafiy.

(iv)"obstructive practice" means :

(aa)deliberateiy destroying. falsifying, altering or concealing of evidence
material to the investigation or making false statements to investigators in
order to rnaterially irnpede a GoN/DP investigation into allegations of a
corrupt. fraudulent, coercive or collusive practice; and/or threatening,
harassing or intimidating an party to prevent it from disclosing its
ktowlcdge of mattcrs relevant to the investigation or from pursuing the
inr estigation: or

(bb) acts interrded to materially impede the exercise of the GoN's/DP's inspection and
audit rights provided for under Clause GCC 25.2.

b. rvill reject a proposal fbr au'ard if it determines that the consultant recornmended fbr
ar'vard has cngaged in comtct or fraudulent activities in competing fbr the contract in
question;

c. will cancel the consultant's contract if it at any time determines that corrupt or fraudulent
practices lYere engaged in by representatives ol the consultant or the Client during the
selection process or the exccution ofthat contract:

d. wili blacklist a consultant for a stated period of time, to be awarded a contract if it at any
tinte dctermines that thc consultant has engaged in comrpt or fraudulent practices in
competing lbr. or in executing, a contract; and

e. will have the right to rcquire that. a provision be included requiring consultants to permit
the Client to inspect their accounts and records relating to the performance of the contract
and to have thern audited by auditors appointed by the Client.
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Section 7. 'Terms of Reference

1. Introductinn
The Constitution of Nepal (2015) has adopted the federal structure with three tiers of
govemment i.e. Federal. State and Local level. Fufther, LG are structured into Metropolitan,
Sub-Metropolitan and Rural/LG. The Constitution has provisioned for strong iocal
government to provide efficient and cffective service delivery at the local level. The
Constitution has prrovidcd r,vith numcrous fi.mctions, responsibilities and authority to selected
LG, including to raise their Own Source Revenue (OSR). The revenue raising powers of
selected LC are provisioned in the annex 8 of the constriction of Nepal .

Constitution of Ncpai has provided strong mandates of development activities and revenue
raising po\,'er to selected LG (urban and mral LG). However, at the present LG suffer a lot
frorn infrastructure deficits parlicularly they lack roads, drainage. public transport system,
soiid rvaste management. safc drinking rn'ater and sewerage. vehicles parking facilities, public
parks and greeneries.
At present, revenue base of LG are poorl..,.- covered under effective tax base. OSR of LG on
average most of the portion of lntemal revenue of of this LG is cor.ered by this taxation
process of Riverbed matcrials.
Initiallrv. etficiency of the reveniie management system depends up on its systematic database
adrrinistration in I-G cf Nepal. LG hai-e got plannrng mandate bv constitution. which need to
be fiirther facilitated by f-ederal lar,.,-, provinciai law. local level laws, Natronal Urban
I)evelopment Stratcgies -NUDS, National Building Codes-NBC, and several other utility
standardsinorms. Riverbed Materials plays a vital role in collection of OSR in LG's
comprising R-ivers ,/ Streams flowing with loaded volume of Construction materials. Sand,
aggregate , stcne are the major components/Ingredients of Riverbed materials .

tshumlu Rural Municipality (BRM) , Office of Rural Municipal Executive in the t-rscal

-vear 2080i81 onr.vards in its year annual planning and budgeting has proposed the Preparation
of lnitial Environmental Examination (IEE) of Extraction, Collection and Transportation of
River Bed l4ateriais ( Sand, Gravel. Stone) tiorn Sunkoshi and Indrawati Rivers at difTerent
places. ln line -with the proposed pian BRM seeks to outsource the seruices for :

Freparation of Initial Envirorunental Examination (IEE) of Extraction, Collection and
Transpoftation of River Bed Materials ( Sand. Gravel, Stone) from Sunkoshi and Indrawati
R-ivers at different places . In order to outsource the competent Consulting firm this Terms of
Reference (ToR) has been prepared for the preparation of the stipulated plan.
2" Otrjeefives
Thc main objective of the ToR rs to prepare IEE reporl of Extraction, Collection and
Transportation of River Bed Materials ( Sand. Gravel. Stone) from Sunkoshi and Indrawati
Rivers at different places as belou,:

S.No. Package No. Name of
River

Name of Place Location of Place
(Tentative Coordinate)

Remarks

1
I Package No.

1

Sunkoshi Badha Bagar 27"39',09.04",95"42',
43.45",
27'39'15.73u,85"42',

o&B;: :::
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48.33"
2 Fackage No"

4
Sunkoshi Aamthali

Bagal, Pati
Bagar

27"36',46.62" ,950
43',70.'72".

27"36',52.94",850
43'08.15", and 27"
3 6', I 6.23",850 45', 28.9 5" .

27 " 3 6',29.1 3".850 43',23.25',
J Indrawati Kafleka

Gartila Bagar,
Lampate
Bagar,Deupale
Bagar

27"39'33.05",95"
41'55.40",
27"39',33.99",95"

4l',52.87"

4 Package No.
9

Sunkoshi Daduwa Bagar 27036'30.19",950
43',77 .61",
27' 3 6', 40.33".85043' 1 3.30"_L

3. Scope ofthe uork
The consulting firm under this terms of reference (TOR) rvill be required to prepare the IEE
Reporl in close coordination rvith the authorities from BRM. The consulting should deliver
the foliowing ciocuments and sen,ices in pirases in the process of the preparation of the final
Study R.epor1.

a Inventorv Survey using GIS Tools, GPS Survey.
c Preparation of Land Use Plan focusing on Vegetation, Barren Bagars etc.
. Freparatiorr of Business Pia"n based on River Bed Materials.
o Preparation of TOR
r Preparation of IEE report
o Conduction of Pubiic hearing
o Pubiication of Public notices

o Conduction of Presentaticn Workshops, Meetings in Rural Municipal and Site
Specific places respectn ely.

. The data sources and data coilection methods. particularly the primary and secondary
data. It cor-rld also include methods. rvhich shall be used while collecting the
infomation. The TOR may include the follorving methods as appropriate. and such
methods may vary' from project to project:

Fhysical pararneters - u'alkover Sur\,',ry. inventory. literature review (including prer-ious
IEE reporls). map study, national level databases,

Biologicai parameters - identification of species including protected species along the
alignment. sarnpling and estimation on influence area

Socio-economic pararneters - Semi-structuled interview with key informants, asset suley
(Project Affccted Families), questionnaire, rnap interpretation and
walkover survey

Llultr-rral and Religious parameters - interview. survey

Provinca'
20'13
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1
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The trEE rcpofi should evaluate the impacts of the lnfrastructures on the environment as

tbilows:
-lmpact idcntiflcation
-irnpact prediction
-Determination of significant impacts

. All Physical/Chemical, Biological, Socio-economic, Cultural and religious issues
shouid be studied

The IEE repoft shail contain detail site specific Environmental Management Action Plan
identifying and specifying:
o Quarrying sites,
r Enviroutnentally safe tipping areas for surplus mass of excavated or any other material
c Work camp sites
u Crusher plant Sites

o Sanitary and other Waste Disposal Sites

4. f)eliverables
The final deiiverable and reporting shall be done making the volumes as following:

The consultant shall submit the reports to the
Municipality in follorving sequence:

Inception Report
This is the preliminary report. The inception
report is expected to broadly outline the
format of the ToR and IEE report. This will
enable the consultant the opportunity to
organize and define the course of actions for
the preparation of proposed IEE. In pursuance
to enhance a greater knowledge base and
receive expert views on the different activities
of the proposed study, the consultant is
required to hold interactions with experts as

well as key personnel of the proposed IEE.
Any practical comment and required
modification to the TOR must be clearly stated
in the report so that necessary actions can be
initiated. A detailed work schedule must also
be submitted along with this report. The
inception report shall be submitted in two
copies within 7 (Seven) days from the date of
the agreement.

Terms of Reference (ToR) :

The consultant should submit ToR after
rigorous field study, survey and field data and
findings within 1.50 (one and half ) months.
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Freparation of Dratt IEE
The consultant must make a field visit of the
proposed site to conduct detail assessment
and observation before the Draft IEE of the
proposed work is initiated to reflect the ground
reality in the area. The consultant must submit
the Draft IEE reporl of the proposed job
within 2.50 (Two and half) Months from the
date of the agreement with a draft Quantity
and Cost defining the process of preparation of
IEE . The draft IEE Report must be presented
to BRM and other concerned stakeholders for
discussion. The presentation mccting will be
organized b-v BRM. The agreed feedback and
suggestions received during the presentation
must be listed by the consultant to make
necessalv corections on the draft IEE.

Preparation of final Report
After incorporation of the feedback received
from the stakeholders meeting. draft final IEE
Reporl must be prepared and once again
presentation made to BRM and the
stakeholders until an agreentent on the draft
IEE Report is achieved. Once the final draft is
agreed the consultant must proceed with
finalizing the IEE repoft. The final IEE report
must be submitted with 3 copies of all sets of
report along r.vith maps with soft copy within
the 3 (Three) Months from the date of the
a-qreement.

5. Time schedule for submission of the Report Submission Phases Copies
Inceptron Report -2 copies , within 7 days
fiom the date of Agreement, ToR -3 Copies
rn,ithin 1.50 (One and half) Months from the
date of Agreement, Draft IEE Reporl 3

Copies within 2.50 (Tu,o and Halt) Months
from the date of Agreement, Final Report 3

copies within 3 (Three) Months from the date

6. composition of the consultura,, *.ll,ogreement,ffi*u$*
%?:,ffi-${
Y#**U,W
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The composition of the consultant's team for
the proposed task shall rrot be limited to as

follows:

1 . Team Leader /Environmentalist
Minimum Master's degree in Environmentl
Forestry with minimum 15 years of experience
in the related field
2. NRM/Forestry Expert
Minimum Master's degree in Forestry with
minimum 10 years of experience in the related
field
3. Public Finance Management (PFM )
Expert
Minimum Masters in Management/Business
Study/ Commerce/ Public Administration
with a minimum of 10 years of experience in
the related field

4. Sociologist
Minimum Master's degree in Sociology and a
minimum of 10 yrs of experience ih the
related field.
5. Hydrologist
Minimum Master's degree in Hydrology and a
minimum of 10 yrs of experience in the
related field
6. Botanist
Minimum Masters in Botany/ Plant Science
with a minimum of 10 years of experience in
the related field

7. GeographylGlS Expert
Minimum Masters in
Geography/Geometics/GlS with a minimum
of l0 years of experience in the related field
8. Geologist
Minimum Masters in Geology/Geotech
Engineering with a minimum of 10 years of
experience in the related field

6. Mode of Payment

ffi*"lw
2013
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-L 7. Duration of Services

8. Languages ofProposal and Report

The payments shall be made in three
installments. Each installment shal1 be paid
only when the required reports are submitted
and accepted by the Rural Municipality office.
ln each report, the contents, formats, and
copies to be submitted should be strictly
maintained as mentioned above. The details of
the period for various report submission,
payment amount, and the report to be
submitted are shown in the following table.
First 2AYo Inception Report , Second 30olo

ToR, Draft IEE Report 30% and 20%o Final
IEE Report.

The duration of consulting task for the
Consulting Sen'rce is 3 (Three) rnonths

For Proposal English or Nepali Languages are
permissible whereas for reports , only Unicode
Nepali Font is permissible except maps,
summary or technical details ( these can be
formulated in English language) .
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Bill of Quantities (BoQ)
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I

s.nr. Key Personnel Ara"
Input, man

month
Rate per Unit Refiearks

A" affice
Key Expefi

Field

Amount

1
Team leader:

Environmnetalist
i.00 1.50

1.00 1.00

2 NRM/forestry Expert 1.00 i.50
1.00 1.00

J PFN4 Expefi 1.00 0.50

1.00 0.50
A+ Sociologist 1.00 1.50

1.00 0.75

5 Zoologist 1.00 0.50

i.00 0.50
6 Botanist 1.00 0.50

i.00 0.50

7 GeographyiGIS Expert J.OC 0.50

1.00 0.s0
B Ceoiogist 1.00 0.s0

0.50

Sub-total of (A) 12.25

B. Noru Key Expert
1 Draft Person 1.00 1.00

2 Data Collector r.00 1.00

Sub-total of (B) 2.00

L Office Expenses 1.00 LS

D Hiring Equipment 1.00 L.S,

E
Community l\{eetings and
Worksirop, Presentation of

reports.
4.00 L.S.

F Transportation 4.00 L.S.

Total

vat l'34/o

Total Bid Arnourt s".i1i1,!.

L
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